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The James M.  Anderson Center  
For Health Systems Excellence

You’re invited to join us as we celebrate The James M. Anderson Center  
for Health Systems Excellence’s 10-year anniversary!  
We are pleased to announce a virtual series where we’ll share how we’ve 
used improvement science to transform health outcomes for patients, families, 
employees and the community. Email Amanda.Finch@cchmc.org to register  
for any or all of the sessions.

Tuesday, April 20, 2021   
1–2 PM ET  |  12–1 PM CT  |  11 AM–12 PM MT  |  10–11 AM PT

Learning Networks: Healthier Together
•	 Identify the importance of networks in driving health outcomes for patients,  

families and clinicians

•	 Describe Healthier Together and share network examples

Katie Bates, MD, MSHP, NPC-QIC Executive 

Leadership Team; Associate Chief Clinical Officer 

for Quality, C.S. Mott Children’s Hospital; Associate 

Professor, University of Michigan Medical School

Trey Coffey, MD, FAAP, FRCPC, Medical Officer for 

Patient Safety, SickKids; Associate Clinical Director, 

Solutions for Patient Safety

Jennifer Foster, Community Activist

Brandy Fureman, PhD, Chief Outcomes Officer, 

Epilepsy Foundation

Carole Lannon, MD, MPH, Senior Faculty Lead, 

Learning Networks Core; American Board of 

Pediatrics Senior Quality Advisor; The James M. 

Anderson Center for Health Systems Excellence, 

Cincinnati Children’s

Christian Lawson, Student; former Co-Chair, 

ImproveCareNow Patient Advisory Council

Stacey Lihn, Parent lead, NPC-QIC; President, 

Sisters by Heart

Peter Margolis, MD, PhD, Co-Director, The James 

M. Anderson Center for Health Systems Excellence; 

Professor of Pediatrics, Cincinnati Children’s

Michael Seid, PhD, Professor of Pediatrics; Director 

of Healthcare Quality and Outcomes Research, 

Pulmonary Medicine; Faculty, The James M. 

Anderson Center for Health Systems Excellence, 

Cincinnati Children’s
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The James M.  Anderson Center  
For Health Systems Excellence

Friday, April 30, 2021 
1–2 PM ET  |  12–1 PM CT  |  11 AM–12 PM MT  |  10–11 AM PT

SaferTogether™: Evolution of Safety Culture Training for a  
21st Century Health System

•	 Describe the SaferTogether™ Training program

•	 Explain the rationale for evolving the training, the adaptations relevant to  
current day communications and the barriers to psychological safety 

•	 Explain the benefit of the program to employee and staff safety

Eszter Jakab, MS, Business Director, Divisions of 

Biomedical Informatics, Biostatistics & Epidemiology 

and The James M. Anderson Center for Health 

Systems Excellence Cincinnati Children’s

Kendra Liddle, MBA, Certified Facilitator, 

Lead SaferTogether Master Facilitator, Crucial 

Conversations Facilitator and Facilitating Social 

Change Facilitator, Cincinnati Children’s

Alison Muth, JD, Director, Occupational Safety & 

Environmental Health, Cincinnati Children’s

Jeff Simmons, MD, MSc, Associate Professor of 

Pediatrics; Attending Physician, Division of Hospital 

Medicine; Safety Officer and Assistant Vice President 

for Safety and Regulatory Readiness, Cincinnati 

Children’s

Friday, May 7, 2021  
1–2 PM ET  |  12–1 PM CT  |  11 AM–12 PM MT  |  10–11 AM PT

Developing Quality Improvement Leaders:  
The Transformational Impact

•	 Describe an overview of the Leadership Academy portfolio and the importance of quality 
improvement capability building 

•	 Demonstrate the impact two decades of developing quality improvement capability  
has had on a variety of systems

Patrick Brady, MD, MSc, Research Director,  

Division of Hospital Medicine; Associate Professor, 

Division of Hospital Medicine and The James M. 

Anderson Center for Health Systems Excellence, 

Cincinnati Children’s  

Maria Britto, MD, MPH, CCRF Endowed Professor of 

Pediatrics; Director, Center for Innovation in Chronic 

Disease Care, The James M. Anderson Center of 

Health Systems Excellence, Cincinnati Children’s

Catherine Hart, MD, MS, Ambulatory Associate 

Chief of Staff, Associate Professor, Division of 

Pediatric Otolaryngology

David Johnson, MD, Associate Professor, Division 

of Pediatric Hospital Medicine; Director of Quality, 

Department of Pediatrics; Medical Director of 

Inpatient Quality and Patient Safety, Monroe Carell 

Jr Children’s Hospital at Vanderbilt, Vanderbilt 

University Medical Center

Mary Anne Lenk, BS, Director, Improvement Science 

Education, The James M. Anderson Center for 

Health Systems Excellence, Cincinnati Children’s

Mark Paterno, PT, PhD, MBA, ATC, Board-Certified 

Clinical Specialist in Sports Physical Therapy; Senior 

Clinical Director, Division of Occupational Therapy 

and Physical Therapy; Professor, Division of Sports 

Medicine, Cincinnati Children’s

Ndidi Unaka, MD, MEd, Associate Program Director, 

Pediatric Residency Training Program; Medical 

Director, A6NC Inpatient Unit; Associate Professor, 

Division of Hospital Medicine, Cincinnati Children’s  

Moira Weir, MBA, MSW, President/CEO, United Way 

of Greater Cincinnati
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Thursday, May 20, 2021  
4–5 PM ET  |  3– 4 PM CT  |  2–3 PM MT  |  1–2 PM PT

Perioperative Safety: Engage, Empower, Integrate, Sustain
•	 Demonstrate the benefit of integrating and embedding safety initiatives into the culture

•	 Describe an innovative method to engage front-line leaders as Safety Culture Champions

•	 Explain methods for assessing safety performance and culture in a complex  
perioperative system

Amanda Carver, MSN, RN, Safety Consultant,  

The James M. Anderson Center for Health Systems 

Excellence, Cincinnati Children’s 

Richard Falcone, Jr, MD, MPH, MMM, Vice 

President, Perioperative Operations;  Director, 

Trauma Services; Professor of Surgery,  

Cincinnati Children’s

Meera Kotagal, MD, MPH, Assistant Professor, 

Division of General and Thoracic Surgery; Director, 

Pediatric Surgery Global Health Program; Associate 

Director, Trauma Services,  Cincinnati Children’s

Erica Lin, MD, Associate Professor, Department 

of Anesthesiology; Division of Pediatric Cardiac 

Anesthesia, Cincinnati Children’s

Stephen Muething, MD, Chief Quality Officer; Co-

Director, The James M. Anderson Center for Health 

Systems Excellence, Cincinnati Children’s; Professor 

of Pediatrics; Michael and Suzette Fisher Family 

Chair for Safety

Brooke Mullett, MBA, Senior Director, Operations, 

Periop, Surgical Services, Cincinnati Children’s

Christina Unger, RN, MSN, CNOR, Clinical Director, 

Operating Room, Cincinnati Children’s

Eric Wittkugel, MD, Associate Professor, Clinical 

Anesthesia and Pediatrics; Anesthesia Director,  

ENT Pulmonary GI Aerodigestive Microsystem; 

Cincinnati Children’s and University of Cincinnati 

College of Medicine; Leadership and Professional 

Development Coach

Wednesday, May 26, 2021 
1–2 PM ET  |  12–1 PM CT  |  11 AM–12 PM MT  |  10–11 AM PT

A Learning System to Improve Community Health
•	 Describe models to define needs and aspirations of vulnerable populations

•	 Identify how to set the learning health care platform to coproduce health  
through partnerships

•	 Explain approaches to achieving community-wide health using a learning system  
model to prototype and solve complex, intractable issues

Emily Campbell, MEd, Director, Curriculum and 

Instruction, Cincinnati Public Schools

Robert Kahn, MD, MPH, Associate Chair, 

Community Health UC Department of Pediatrics; 

Physician Lead, Population and Community Health; 

Professor UC Department of Pediatrics

Melody Siska, MBA, MBB, ACHE, Vice President, 

Quality Improvement, Transformation, and Advanced 

Analytics, The James M. Anderson Center for Health 

Systems Excellence, Cincinnati Children’s

0421 . BRV421461

In support of improving patient care, Cincinnati Children’s Hospital Medical Center is jointly accredited 
by the Accreditation Council for Continuing Medical Education (ACCME), the Accreditation Council for 
Pharmacy Education (ACPE), and the American Nurses Credentialing Center (ANCC), to provide continuing 
education for the healthcare team.

This activity has been approved for AMA PRA Category 1 Credit™. This activity is approved for continuing 
nursing education (CNE) contact hours.
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